
 

Child & Vulnerable Adult Welfare & Safety Policy 
 

 

 

Tir Coed Child Protection Guidelines - Code of Conduct for Staff and Volunteers 
 

Taken from: NSPCC, first check, putting safeguards in place 

 

You must: 
 Treat all children and young people with respect  

 provide an example of good conduct you wish others to follow  

 ensure that whenever possible there is more than one adult present during activities with children 

and young people, or at least that you are within sight or hearing of others 

 respect a young person’s right to personal privacy/encourage young people and adults to feel 

comfortable and caring enough to point out attitudes or behaviour they do not like 

 remember that someone else might misinterpret your actions, no matter how well intentioned  

 be aware that even physical contact with a child or young person may be misinterpreted  

 recognise that special caution is required when you are discussing sensitive issues with children or 

young people  

 operate within the Tir Coed’s principles and guidance and any specific procedures  

 challenge unacceptable behaviour and report all allegations/suspicions of abuse.  
 

 

You must not: 
 have inappropriate physical or verbal contact with children or young people 

 allow yourself to be drawn into inappropriate attention-seeking behaviour/make suggestive or 

derogatory remarks or gestures in front of children or young people  

 jump to conclusions about others without checking facts 

 either exaggerate or trivialise child abuse issues 

 show favouritism to any individual  

 rely on your good name or that of Tir Coed to protect you  

 believe “it could never happen to me” 

 take a chance when common sense, policy or practice suggests another more  

 prudent approach. 

 

You should give guidance and support to inexperienced helpers. 

Please note: If a child or young person has to be removed from the activity for whatever reason (e.g.: 

accident / disruptive behaviour) the activity should be terminated, unless there are at least 2 responsible 

adults in charge of the remaining group of children or young people. 
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Tir Coed Child Protection Procedure for Staff and Volunteers 
Taken from: NSPCC, first check, putting safeguards in place 

Protecting children and workers 

Contact with children  
You can reduce likely situations for abuse of children and help protect your staff and volunteers from 

false accusations by making sure that everyone is aware that, as a general rule, it doesn’t make sense 

to: 

 spend excessive amounts of time alone with children, away from others 

 take children alone in a car on journeys, however short 

 take children to your home.  

 

When it is unavoidable that these things happen, they should only occur with the full knowledge and 

consent of someone in charge of the organisation(s) that you are working with and/or the child’s parents.  

 

Relationships with children  
You should make it clear to all staff and volunteers in Tir Coed that they should never: 

 engage in rough physical games including horse-play - apart from structured sports 

activities 

 engage in sexually provocative games  

 allow or engage in inappropriate touching of any form 

 allow children to use inappropriate language unchallenged 

 make sexually suggestive comments about or to a child, even in fun 

 let allegations a child makes be ignored or go unrecorded  

 do things of a personal nature for children that they can do themselves.  

 

Restraint 
Restraint is where a child is being held, moved or prevented from moving, against their will, because not 

to do so would result in injury to themselves or others or would cause significant damage to property.  

Restraint must always be used as a last resort, when all other methods of controlling a situation have 

been tried and failed. Restraint should never be used as a punishment or to bring about compliance 

(except where there is a risk of injury).  

Only staff or volunteers who are properly trained in restraint techniques should carry it out. A 



 
Child & Vulnerable Adult Welfare & Safety Policy 

 

Adopted: 25.04.2006 

Last Review: 14.09.2017 

Formatting updated: 14.08.2018 

3 

young person should be restrained for the shortest period necessary to bring the situation under 

control.  

All such incidents should be entered into the Restraint Log Book, detailing the facts of the behaviour, 

witnesses, who restrained the young person and how, what other methods had been tried and what 

follow up action took place. 

A restraint policy applies to all young people equally, regardless of age or sex. It is acceptable for a 

member of the opposite sex to restrain a child because it is being used to prevent a serious injury. 

There should be a programme of training in place on restraint procedure.  

 

Intimate care  
It may sometimes be necessary for your staff and volunteers to do things of a personal nature for 

children, particularly if they are very young or are disabled. These tasks should only be carried out with 

the full understanding and consent of parents or carers and every effort should be made to ensure that 

the child or young person also understands and gives informed consent, taking account of their disability 

or impairment. In an emergency situation that requires this type of help, parents should be fully 

informed, as soon as reasonably possible.  

In such situations, it is important that you ensure that all staff are sensitive to the child and undertake 

personal care tasks with the utmost discretion.  

 

Relationships of trust 
“The inequality at the heart of a relationship of trust should be ended before any sexual relationship 

begins.” Caring for Young People and the Vulnerable? Guidance for preventing abuse of trust (Home 

Office 1999)  

This statement recognises that genuine relationships do occur between the different levels of volunteers 

and participants in a group but that no intimate relationship should begin while the member of staff or 

volunteer is in a position of trust over them. The power and influence that an older member of staff has 

over someone attending a group or activity cannot be under-estimated. If there is an additional 

competitive aspect to the activity and the older person is responsible for the young person's success or 

failure to some extent, then the dependency of the younger member upon the older will be increased. It 

is therefore vital for volunteers to recognise the responsibility they must exercise in ensuring that they 

do not abuse their positions of trust. Young people aged 16 – 18 can legally consent to some types of 

sexual activity; however, in some provisions of legislation they are classified as children (see relevant 

legislation).  

In certain circumstances the abuse of trust is a criminal offence (Sexual Offences (Amendment) 

Act) 2000 (UK wide).  



 
Child & Vulnerable Adult Welfare & Safety Policy 

 

Adopted: 25.04.2006 

Last Review: 14.09.2017 

Formatting updated: 14.08.2018 

4 

Tir Coed Child and Vulnerable Adult Welfare and Safety Policy Statement 
 

The Commitment 
 

Tir Coed believe that it is always unacceptable for a child, young person or vulnerable adult to 

experience abuse of any kind and recognises its responsibility to safeguard the welfare of all 

children, young people and vulnerable adults taking part in its activities and events, by a 

commitment to practice which protects them. 

 

 

We recognise that: 
 

 The welfare of the child/young person and vulnerable adult is paramount; 

 All children and vulnerable adults, regardless of age, disability, gender, racial heritage, religious 

belief, sexual orientation or identity, have the right to equal protection from all types of harm or 

abuse; 

 working in partnership with children, young people, their parents, carers and other agencies is 

essential in promoting young people’s and vulnerable adult’s welfare. 

 

   The purpose of the policy: 
 
 

 To provide protection for the children, young people and vulnerable adults who receive Tir 

Coed’s services, including the children of adult users; 

 to provide staff and volunteers with guidance on procedures they should adopt in the event that 

they suspect a child, young person or vulnerable adult may be experiencing, or be at risk of, 

harm. 

 

This policy applies to all staff, including the Board of Directors, paid staff, volunteers and 

sessional workers, agency staff, contracted service providers, students or anyone working on 

behalf of Tir Coed 
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Tir Coed will endeavour to safeguard children, young people and vulnerable adults by: 

 

 Valuing them, listening to and respecting them; 

 adopting child protection guidelines through procedures and a code of conduct for staff and 

volunteers; 

 recruiting staff and volunteers and contracting Service Providers safely, ensuring all necessary 

checks are made; 

 sharing information about child protection and good practice with children, parents, staff and 

volunteers; 

 sharing information about concerns with agencies who need to know, and involving parents and 

children appropriately; 

 providing effective management for staff and volunteers through supervision, support and 

training. 

 

Specific targets required to implement the Policy: 
 

1. Striving to Maintain a Safe Environment for Activities 
 The staff member responsible for organising the activity should: 

 

 Ensure that the Service Provider identifies, in advance, hazards on a site in relation to the 

activities planned. The Service Provider should implement this by means of a risk assessment, 

identifying nearest telephone, hospital etc. 

 Ensure that the Service Provider has incorporated appropriate safety measures in the activity. 

 Keep records of the above. 

 Ensure group leaders of, and participants in the activities, are aware of hazards and safety 

measures. 

 Ensure group leaders and participants are suitably equipped for the activity and conditions. 

 Ensure the task is suitable for the ability of the participants. 

 Inform Service Providers that it is their responsibility to ensure that all tools and equipment are 

safe for use and removed if found to be unsafe. 

 Make sure children are not exposed to dangerous substances. 

 Ensure that all personnel are competent to look after children and vulnerable adults and put the 

welfare and safety policy into practice. 
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2. Running Closely Supervised and Well Organised Activities 
 The staff member responsible for organising the activity should: 

 

 Ensure ratios of adults/helpers to clients are appropriate to activities (e.g. near water, involving tools).   

o Including the leaders, 2 adults at least should be present at each event. 
 

 Ensure that two recognised leaders, of both genders with mixed gender groups, are present at each 

activity. 

o Ensure that all leaders and assistants have clear roles and responsibilities. 

o Ensure activities involving tools are supervised by appropriately trained people. 
 

 Make sure information on the times, meeting places and nature of events, as well as the clothing and 

equipment required, is communicated to group leaders prior to visit. 
 

 Ensure all Service Providers are fully insured and that this extends to visiting groups through their 

umbrella organisation. 
 

 Liaise with visiting group leader to ensure that they have made appropriate arrangements if an 

overnight stay is involved. 
 

 

3. Competently Carrying Out and Reviewing Accident and Emergency Procedures 
 The staff member responsible for leading the activity should: 

 Ensure that the Service Providers prepare an activity-based risk assessment and agree this with visiting 

group leaders.  This will include an assessment of first aid requirements in relation to risk. 

 Ensure suitable first aid box is regularly checked and is available on site at all events. (This should 

relate to risk assessment). 

 Make sessional workers/support workers and participants aware of the accident and emergency 

procedure. 

 Ensure sessional workers/support workers report all accidents and record in an Accident Book. 

 Confirm that visiting group leader or sessional worker is responsible for medical information and 

contact numbers for each child/vulnerable adult. 

 

 

4. Observing and Reviewing Competent Management Procedures 
Tir Coed will ensure that this policy is implemented through appropriate management 

procedures: 

 All personnel who apply for a position within the organisation will be interviewed to assess their 

suitability to work with children and vulnerable adults and ensure their acceptance of this policy. 

 All applicants will be informed that a police check will be carried out. 
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on behalf of Tir Coed Board of Directors 
 

 

 

 All contracted Service Providers will be made aware of their responsibilities under the guidelines of 

this policy and will be asked to provide proof of Criminal Records Bureau checks. 

 

Tir Coed is committed to reviewing our policy and good practice annually, or at any given time, as 

and when the Tir Coed Board of Directors deem this necessary. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


